Session 8 — Creating a Culture of Improvement: R
Readings

* Schein EH. Organizational culture and leadership. John Wiley & Sons; 2010 Au

 Kegan R, Lahey LL. How the way we talk can change the way we work: Seven lang
for transformation. John Wiley & Sons; 2001 Jul 2.

CENTER FOR
PRIMARY CARE

HARVARD MEDICAL SCHOOL




References

* Dweck, C. Mindset: The New Psychology of Success. (2007)
* Heath, C. & Heath, D. The Power of Moments: Why Certain Moments Have Extraordinary Impact.

* Kegan, R. & Lahey, L. How the Way We Talk Can Change the Way We Work: Seven Languages for Trans
(2000)

* Kegan, R. & Lahey, L. An Everyone Culture: Becoming a Deliberately Developmental Organization. (2016)

» Kegan, R. & Lahey, L. Immunity to Change: How to Overcome It and Unlock the Potential in Yourself and Your
Organization, (2009)

* Langley, G. The Improvement Guide: A Practical Approach to Enhancing Organizational Performance. (1996)
* Mate, K.S., & Rakover, J. “The Answer to Culture Change: Everyday Management Tactics.” NEJM Catalyst. 3/6/19
* Robinson, A.G. & Schroeder, D.M. The Idea-Driven Organization: Unlocking the Power in Bottom-Up Ideas. (2014)
* Schein, E. Organizational Culture and Leadership. (1985)

 Sullivan, E.E. et al. (2019) “The Unexpected Key to Exemplary Primary Care Systems” Journal of Organizational
Psychology. 18(2).

* Toussaint, J.S. & Ehrlich, S.P., “Five Changes Great Leaders Make to Develop an Improvement Culture.” NEJM Catalyst.
8/7/17.

e Ql 101: Introduction to Health Care Improvement. IHI Open School. www.ihi.org

CENTER FOR
PRIMARY CARE

HARVARD MEDICAL SCHOOL

R
X



http://www.ihi.org/

