
Session 6 – Optimizing The Team: Recommended Readings

• Coyle D. The Culture Code: The Secrets of Highly Successful Groups. Bantam; 2018 Jan 
30.

• Edmondson AC. The Fearless Organization: Creating Psychological Safety in the 
Workplace for Learning, Innovation, and Growth. Wiley; 2018 Nov 20. 

• Heath C, Heath D. Decisive: How to make better choices in life and work. Random 
House; 2013 Mar 28.

• Patterson K, Grenny J, McMillan R, Switzler A. Crucial Confrontations: Tools for resolving 
broken promises, violated expectations.

• Scott K. Radical Candor: How to Get What You Want by Saying What You Mean. Pan 
Macmillan; 2017 Mar 23. 

• Seligman ME. Flourish: A visionary new understanding of happiness and well-being. 
Simon and Schuster; 2012 Feb 7.
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